The Story of the UAW-Ford-MnSCU Training Center

In late V995, a cross-funcional team mepresenting e United Asto Wodkens: Local 879 and
the Fard Motor Company found themselvis standing on common ground. They weie
exploing innovative wavs 0 gros their Business and prepand emploveess, . citfeeng of
Minnesota to © o in the new millenium, Their concept ook shape; the LAWTFond-
MnSCL! Training Centier evolved,

By early 1996 the tearm had amaboed support from thie commuiity, thie Mayor's Oiffice” the
State, union leaderchip, and Ford executives. The govemor and legistature of the State of
Minnesots provided §5M for construction. The UAW-Ford Mational Program Cemter
provided §2.3M 1o furnish and equip the facility, Nearly $1M in additional funding has
been provided by the Ford Moter Compary and the City of 5t Paul for site peeparation,
moject management, utilities, and landscaping. The Ford Moton Company antic lpates
duplicating the Stte’s expendilure many times over, maintainiog the facility and fis
tis hineloggiess dring the 25-year term of the Ground Lease.

Comstruction of the 40,000 square Toot state-af-ihe-an facility began in the spring of 1998,

The UAW-Ford - MMnSCLU - Training Center openid 1o employess and citfzemns in Apil ol
19949,

The lobby serves as the new employvee/visitor entrance 1o the Twin Cities Assembly Plant
andd {eatures a 25-fool mural painted by plant employees. The building also includes an
aufitorium, the UAW.Ford SKills Enhancimoent Center, o robal laly an electmnics lab, thiee
twechnical training labs, an expansive machine shop, & persoral development lab, an
atito-tlagnastic lab, a métal finigh bay, thees computer labs, eight classiooms, fodir
break—ul rooms, and more. Twin Cities Ascembly Plant emplovees and students ol
Minnesola State Colleges and  Universithes (MSCL will bemedit from the “hands on®
learning oppodunities provided by the mabatics, computen, advanced audio-visual systems
and teteconferencing technologies,

The UAW-Ford-MnSCU Training Conter serves as one innovative example of ho
government can panner with prvate mdustey, Minnesota will become more compatitive
andl gain recogrition for is positive business climate as this project attracts new employens
that provide “head-of-household” incomes o the state. MaSCL students will have accees
1 the advanced technologies prondided by the UAW and Ford well o the futum. The
technical currbcula offered by Minnesata State Colleges and Universities will benefit as a
resull. Twin Cities Assembly Plant employees will gain tools with which they can improve
thelr skills and thedr ability b delight an everchanging market, And finally, the plant retains
witluabibe' production oo space and the ability to expand capacity i dictated by product
deman,

This project and the parmerships that have tormed a3 a mesult demonstrate the st of
“WinWin® oulcomes. Welcome 1o the UAW-Ford-MnSCU Tralning Center.







