
INNOVATION GRANT PROPOSAL TEMPLATE	 



I. PROJECT SUMMARY
Briefly describe the overall purpose and scope of the project, including the key activities and outcomes you aim to achieve. Maximum word count: 500

	



II. STATEMENT OF NEED 
Explain the specific problem or issue your project addresses and why it is important to the community or target population. Maximum word count: 500

	



III. PROJECT DESCRIPTION
Outline the services, activities, or interventions that will be implemented as part of the project. Maximum word count: 500

	








IV. GOALS & OBJECTIVES
Share your overall goals for the project and list two to four measurable objectives you aim to achieve by its end. Maximum word count: 500


	



V. INNOVATION
Describe the unique aspects of your proposed project and how it differs from existing approaches. Maximum word count: 500


	





VI. TARGET AUDIENCE
Identify the specific group of people or community that will benefit from the project and how they will be involved. Maximum word count: 500
	



VII. TIMELINE
What is your project timeline? Please list key project milestones and the anticipated start and end dates for each.


	MILESTONE
	START AND END DATE

	Ex. Identify guest speakers and solidify workshop calendar
	1/1/2027-3/31/2027

	
	

	
	

	
	

	
	

	
	

	
	




VIII. BUDGET OVERVIEW
Summarize the total project budget, detailing major expenses and how funds will be allocated across different activities. Maximum word count: 300

	




	EXPENSE CATEGORY
	DESCRIPTION
	AMOUNT

	PERSONNEL
	Ex. Two peer tutors paid $18/hour for a total of 800 hours (20 hours a week for 40 weeks) + 8% fringe
	

	PURCHASED SERVICES
	Ex. $2,000 for contracted event facilitator; $650 for transportation
	

	FINANCIAL AID
	Ex. Six $500 student stipends
	

	SUPPLIES
	Ex. Laptop cart
	

	OTHER EXPENSES
	Ex. Food for student workshops ($250 x 5 workshops)
	

	TOTAL
	




IX.ALIGNMENT WITH INSTITUTIONAL GOALS
Describe how the proposed project aligns with one or more of the following institutional priorities: Student Success, Enrollment Growth, Operational Efficiency, and Promise Plan 2030. Maximum word count: 500


	



X. EVALUATION 
How will you know this project is successful?  How will it be evaluated for success? Maximum word count: 500

	




XI. STAFF & ORGANIZATIONAL INFORMATION
Include the first and last name, and the title of the project leader first, followed by any team members who will participate in the project. Up to five team members may be added.

	NAME & TITLE
	PROJECT ROLE

	
	

	
	

	
	

	
	

	
	




[bookmark: _Hlk192077236]XII. APPENDIX (if applicable) (Attach additional documents and files)

	FILE NAME
	DESCRIPTION
	LOCATION attachment / link

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	





SIGNATURES
 
Applicant Signature:
Department Head/Supervisor Approval:

